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Recreation Commission and City Council

The Deer Park Recreation Commission, under the

direction of the City Manager, provides, consults with

staff and community stakeholders to ensure high

quali l ty parks and recreation facil ities and programs

are available to the community. I t wil l be the

Commission's responsibi l ity to steer the

implementation of this plan over the l ife of the plan,

ensuring that opportunities do not lay stagnant, or

become overlooked. The commission wil advise City

Council on project development and make

recommendations for course of action. The

commission wil l have a strong voice on methods of

funding, which projects to take on, and advocating for

the overal l qual ity of l ife in Deer Park.

Funding Opportunities

As the City continues with improvements and

additions to the parks system, funding is often the key

player in the decision making process. The fol lowing

are the primary funding mechanisms for the Parks

and Recreation Department. Additional ly, there are a

variety of State and Federal grant programs available

to aid cities in the enhancement of parks and

recreation facil ities and programs.

Special Revenue Funds - Hotel/ Motel Occupancy

Tax Fund

This fund is used to account for proceeds from hotel

occupancy taxes received during the year.

Expenditures from this fund are restricted to tourism

activities. An appropriations style budget is adopted

for this fund on an annual basis.

Special Revenue Funds - General Obligations

Series 2005 Fund

This fund is used to account for the receipt of bond

funds and the expenditures of such funds to

construct/improve various public buildings, purchase

Prioritization

The most critical component of any master plan

process is implementation. Recommendations in this

plan are prioritized by level of need identified in the

inventory, input from the Parks and Recreation

Survey, comments from the Parks and Recreation

Planning Workshop, and interviews and meetings

with staff and stakeholders.

Priority Projects

The seven priority projects identified in this plan

represent the highest ranking improvements desired

by the public, and those that wil l have the greatest

impact on the overal l parks and recreation system.

The key to implementing these projects wil l be a

function of time and money. In the case of the Earl

Dunn Gym, Aquatics Center, and Community Center

Entry Monument; an effective way to build support

and momentum behind the projects is to combine

them into an overal l renovation of the complex. This

wil l ensure a continuity of design under a single

project manager. Remaining projects should be

planned for implementation over the next ten years.

General Park and Facility Upgrades

The park and facil ity inventory identified sixty

improvements and additions that are needed to

upgrade and/or update existing features, and add

new equipment and features. Some new features

were the result of the demand assessment findings.

Each park has an inventory findings and

recommendations sheet detai l ing the location of the

improvement recommendations as well as estimated

costs and a timeline for implementation.

Timing of Sports Complex Projects

With an active sports program uti l izing al l athletic

fields at capacity, it is critical that no net loss of fields

occurs within a given sports' season. Given this,

timing of implementation of any of the sports related

recommendations is critical.

Recommendations provided within the Priority

Projects section offer scenarios for redevelopment of

existing sports complexes as a single unified site,

such as with the Minchen Athletic Complex and Youth

Sports Complex; as well as opportunities for creating

a new sports complex with several scenarios uti l izing

some city-owned property on the east side of town at

East Blvd. and 1 3th St.

Recommendations made in the General Findings and

Recommendations section are based on routine

upgrades and improvements to existing facil ities

where aging components wil l be replaced or

renovated to an upgraded quality. In order to achieve

these "routine upgrades", it may be necessary to

implement the development of a new sports complex

scenario first, otherwise increasing overal l sports

capacity may not be possible without taking some

fields offl ine for a period of time, or an extremely

expedited design and renovation process.

Recommendations for improvements to the

Spencerview Athletic Complex are shown in the

General Findings and Recommendations section, and

are also made based on site observations and input

from the Deer Park Youth Baseball Association

indicating the need for general upgrades. However,

should a new sports complex be developed prior to

renovating Spencerview, an opportunity arises to

repurpose the site as a unified soccer complex and

move DPYBA games to the new site.

Across the entire spectrum of league sports issues in

Deer Park, it is apparent that any new development or

redevelopment beyond general upgrades wil l create

new scenarios that may allow for further increases in

capacity.

Plan Implementation
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Partnerships and Interlocal Agreements

Partnerships and interlocal agreements with

organizations in the community such as Deer Park

ISD, sports associations and corporations can offer

mutually beneficial opportunities for park and

recreation funding. These agreements should

continue to be considered as resource to the

community

L.L. Bean Conservation and Recreation Grants

"Based on L.L.Bean's heritage and ongoing

commitment to ensuring quality outdoor experiences

for our customers, we've chosen conservation and

outdoor recreation as the primary focus of our

corporate charitable giving program. We look to local,

state, regional and national organizations to help our

customers enjoy the outdoors in a responsible

manner."

http: //www. l lbean.com/customerService/aboutLLBean

/charitable_giving.html?nav=ln

Environmental Protection Agency Environmental

Education Grants

The Grants Program sponsored by EPA's

Environmental Education Division (EED), Office of

Children's Health Protection and Environmental

Education, supports environmental education projects

that enhance the public's awareness, knowledge, and

skil ls to help people make informed decisions that

affect environmental quality.

http: //www.epa.gov/enviroed/grants.html

4B Economic Development Corporation

Sales Tax for Economic Development (one-eighth,

one-fourth, three-eighths or one-half of 1

percent)(one-fourth maximum for Deer Park) – Two

options (under Tex. Rev, Civ. St. art. 51 90.6–the

Development Corporation Act of 1 979) are available

of land for parks and recreation facil ities, street

improvement projects and sidewalk construction.

Community Development Block Grants

The Department of Housing and Urban Development

(HUD) provides assistance to communities across the

nation for a wide range of activities through the

Community Development Block Grants Program.

These funds are often distributed to individual

communities by the state as match-grants to fund

projects supporting economic development and

improved quality of l ife. Texas Parks and Wildl ife

Department awards grants from this program annually

to develop and enhance parks and open space.

Transportation Equity Act (SAFETEA-LU) -

Recreation Trails Program

The Transportation Safety Act, also known as the

Safe, Accountable, Flexible, Efficient Transportation

Act: A Legacy for Users (SAFETEA-LU), provides for

the distribution of funds from the Federal Highway

Administration (FHWA). The Federal Highway

Administration is the largest source of funding for

shared use paths, trai ls and related projects. The

Recreational Trails Program, an assistance program

to FHWA, distributes funds for a range of activities

including:

• Maintenance and restoration of existing trai ls.

• Development and rehabil itation of trai lside and

trai lhead facil ities and trai l l inkages.

• Purchase and lease of trai l construction and

maintenance equipment.

• Construction of new trails (with restrictions for new

trails on Federal lands).

• Acquisition of easements or property for trai ls.

• Assessment of trai l conditions for accessibi l ity and

maintenance.

• Development and dissemination of publications and

operation of educational programs to promote safety

and environmental protection related to trai ls

(including supporting non-law enforcement trai l

safety and trai l use, monitoring patrol programs, and

providing trai l-related training) (l imited to 5 percent of

a State’s funds).

• State administrative costs related to this program

(l imited to 7 percent of a State’s funds).

TRPA Grants Program

The Texas Recreation and Parks Account (TRPA) is

funded by a portion of Texas sales tax received on

select sporting goods. These grants are awarded to

applicants annually at varied levels depending on

project type and available resources for the funding

cycle. These funds are administered by the Texas

Parks and Wildl ife Department’s Recreation Grants

Branch for five programs including the fol lowing:

1 . Outdoor Recreation

2. Indoor Recreation (facil ity)

3. Small Community

4. Regional

5. Community Outdoor Outreach

Program

Land and Water Conservation Fund

The Land and Water Conservation Fund is a program

of the National Park Service that provides matching

grants to local governments for acquisition of park

land and development of park facil ities.

Recreation Trails Program

The Recreation Trails Program (RTP) provides funds

to the states to develop and maintain recreational

trai ls and trai l-related facil ities for both non motorized

and motorized recreational trai l uses. The RTP is an

assistance program of the Department of

Transportation’s Federal Highway Administration.

http: //www.fhwa.dot.gov/environment/rectrai ls/

http: //www.fhwa.dot.gov/environment/rectrai ls/rtpstate

.htm
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Plan Implementation
for a city to adopt this tax; the fol lowing option is

applicable to parks and recreation:

Option #2 – Sec. 4B

This form of tax can be imposed by any incorporated

city. Revenues must be turned over to a development

corporation formed to act on behalf of the city in

carrying out programs related to a wide variety of

projects including public parks and business

development. Intended to give communities an

opportunity to undertake a project for quality of l ife

improvements. Cities may use money raised by this

sale tax for a wide variety of projects including land,

buildings, equipment, facil ities expenditures and

improvements related to projects for:

• Professional and amateur sports and athletic

facil ities (including children's sports)

• Tourism and entertainment facil ities

• Convention and public park purposes and events

including stadiums, bal lparks, auditoriums,

amphitheaters, concert hal ls, parks and open space

improvements, museums, exhibition facil ities

• Related store, restaurant, concession, parking and

transportation facil ities

• Related street, water and sewer facil ities

• Affordable housing

Requirements of Use

• 4B tax requires public notices for the selected

projects and provides for a 60-day waiting period

before funds can be spent. This gives citizens a

greater opportunity for input on the use of the funds.

• 4B corporations may, fol lowing a separate election

to gain voter approval, spend 4B sales tax for a water

supply, water conservation program or to clean up

contaminated property.

• The 4B tax is effective unti l the city notifies the

Revenue Accounting, Tax Allocation Section of the

Comptrol ler’s office to stop collection the tax. A city

can, on its own action or as a result of an election,

dissolve a 4B corporation. A city must continue

assessing the tax unti l al l obl igations incurred by the

Corporation, including principal and interest on

bonds, are satisfied.

When Does the Tax Become Effective?

The tax becomes effective after one complete

calendar quarter elapses from the date the

Comptrol ler’s office receives notification of voter

approval.

Advantages

4B advantages have broader usage than the 4A

eligible projects and the bonding l imits are less

restrictive. However, the disadvantages are the 60-

day notice requirement for projects. The public has

60 days to petition for an election on a specific

project. You are required to l ist al l the projects on the

ballot.

Board Members

• The city's governing body must appoint seven

directors.

• Three of the seven directors cannot be employees,

officers or members of the city's governing body.

The four directors may be - but are not required to

be.

• All directors are appointed to a two-year term.

• The directors must be residents of the city

authorizing the sales tax if the city's population is

20,000 or more.

Review of the State Comptrol ler's Taxable Sales

Quarterly Reports for the last decade shows the

potential revenues available for a 4B Economic

Development Corporation if Deer Park had adopted

one. Values for revenues were extracted for each

availble 4B tax rate:
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Considerations During
Implementation

Low Impact Development

In a world of ever-decreasing natural resources and

increasing development, it becomes important for the

City to consider and adopt Low Impact Development

(LID) techniques during design and construction of

parks and facil ities. Issues such as stormwater

management, water quality, heat islands, and water

conservation can be addressed through sound design

principles. Tools such as bio-retention of stormwater,

bioswales, use of drought-tolerant native plant

materials and rainwater harvesting can effectively be

implemented in park and facil ity designs. Use of such

tools are rapidly becoming a standard practice, and in

some cases a requirement, in communities

nationwide.

In addition to being a matter of good environmental

stewardship, design and implementation of LID

techniques in the City's projects can also improve the

City's overal l rating with the Federal Emergency

Management Agency's (FEMA) Community Rating

System. Improving the City's score with this system

can result in discounted insurance rates city-wide.

LED Lighting

An important consideration with the replacement or

instal lation of l ighting and both parks and facil ities is

the use of LED lighting. LED light fixtures use

remarkably less energy compared to incandescent

bulbs and provide costs savings as well as promote

sound environmental stewardship.

Continued Stakeholder Input

Upon deciding to move forward with a priority project

identified within this plan, the detai led programming

and design process begins. One of the most

important tasks ahead wil l be to engage the public

once again in a project-specific input gathering

process. This wil l refine the design intentions and

reveal greater insight into project detai ls that may not

have been discovered at the city-wide planning

process. With al l municipal design projects public

input is important, and wil l garner better support for

funding as well .

Using natural solutions to treat stormwater runoff can

serve to fi lter stormwater while reducing infrastructure

costs.
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Special Populations
The American with Disabil ities Act (ADA) is a

comprehensive civi l rights law that prohibits

discrimination on the basis of a disabil ity. The ADA

requires that newly constructed and altered state and

local government facil ities, places of public

accommodation , and commercial facil ities be readily

accessible to, and to be usable by individuals with

disabil ities. As of March of 201 2, this includes all new

and altered play areas.

The ADA requirements represent a minimum standard

for construction of facil ities, however many

communities are going above and beyond basic

accomodations. Park features such as playgrounds,

and exercise equipment can be instal led that al low for

special populations to recreate without barriers that

many traditional park features may present.

The City of Deer Park has an active group of special

needs people who are involved in activities such as

the Special Olympics among others. This segment of

the population should be accomodated not only in

parks, but also in facil ity needs for indoor recreation,

storage of equipment, meeting space, etc.

The purpose of a Multi-Sensory Equipment Program

is to provide proactive sensory stimulation for special

needs children that are mental ly, visual ly, physical ly

or hearing impaired.

The practice of using multi-sensory equipment to

teach special needs children originated in Holland

and the aim is to enable special needs children to

learn through different sensory experiences on their

own initiative in a trustful, free and no-pressure

environment.

The unique conditions of a multi-sensory room can

motivate students to uti l ize their residual sight and

strengthen their visual activities. Research results

from these types of rooms and equipment reveal that

the students exhibit positive behavior and emotions,

confirming the effectiveness of this dynamic and

innovative program.

With the potential acquisition of the old San Jacinto

Elementary School building, an opportunity exists to

provide a home for the Special Olympics program.

Consideration should be taken with the development

or renovation of al l faci lties for special populations

with a focus on exceeding the minimum ADA

requirements.




