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“True ornament is not a matter of prettifying externals. It is organic with the structure itadorns, whether a person, a building, or a park.”
- Frank Lloyd Wright, American Architect and Writer
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Introduction

The City of Deer Park is a vibrant community

of approximately 32,000 residents located just

southeast of Houston, Texas. The City has

grown steadily since incorporation in 1 948, and

has developed an exceptional parks and

recreation system since the 1 970's. The City

of Deer Park currently operates a total of 20

neighborhood parks, 3 sports complexes, 4

recreation centers, an aquatics facil ity and a

gym featuring racquetball courts, weight room

and a basketball court.

The Parks and Recreation Department also

manages the Maxwell Adult Center,

Theater/Courts Building, the Battleground Golf

Course and the Ella and Friends Dog Park. In

addition to parks and facil ities, the City also

hosts a wide variety of programs and services

from the All Star Activity Programe (ASAP) and

tumbling classes to meals for seniors and

summer camp programs.

In January 201 2, the City endeavored to

develop an updated Parks, Recreation and

Open Space Master Plan to guide the

renovation and development of existing and

new parks, facilties, and programs in order to

maintain the high quality of l ife in Deer Park.

With parks and facil ities of varied age and

condition, the approach to this plan is to

inventory existing parks, facil ities and

programs and evaluate the needs for the parks

and recreation system through site

observations and staff and public input.

The Planning Process

This plan was developed in accordance with

the Park, Recreation and Open Space Master
Plan Guidelines set forth by the Texas Parks

and Wildl ife Department's Local Park Grant
Program to improve eligibi l ity for grants funding

in the future. Although not a requirement for

participation in the program, submittal of this

plan for review by TPWD is strongly

encouraged and can enhance a project's score

through the "Project Priority Scoring System"

under the grant program. The fol lowing are

the key components of this plan:

Goals and Objectives

With any planning effort it is important to

establish a clear purpose for the plan by

establishing a set of broad goals to achieve

through adoption of the plan, as well as

measureable objectives for effective

implementation. The fol lowing goals and

objectives were proposed for guidance in the

development of this plan:

GOAL 1 - Ensure that parks and related

facil ities are considered an integral part of the

infrastructure of a city. A well planned, funded,

and operated parks and recreation system wil l

serve to enhance the health and quality of l ife

of al l citizens, and enrich the environment.

Objectives:

1 a) Update and maintain the Park, Recreation,

and Open Space Master Plan to address the

needs of the community for the next 5 to 1 0

years;

1 b) Develop and implement a non-motorized

mobil ity plan, to include hike and bike trai ls, for

the City of Deer Park;

1 c) Identify and adopt an identity to include

standards for park wayfinding, and signage.

GOAL 2 - Maintain, update, and enhance

existing park and recreation facil ities, providing

quality resources for the citizens of the City of

Deer Park.

Objectives:

2a) Renovate and replace existing facil ities to

meet contemporary park and recreational

programming needs and standards;

2b) Implement and budget for a system-wide

minor repair and construction plan that takes

into account the aging infrastructure and

condition of many recreational facil ities;

2c) Provide for on-going beautification efforts

in city parks throughout the City of Deer Park.

GOAL 3 - Plan, develop, and construct

diversified and balanced park and recreation

facil ities and programs based upon the needs

of the community and surrounding areas.

Objectives:

3a) Support and develop relationships with

athletic and sport associations that wil l assist in

planning, developing, designing, building, and

maintaining local sport facil ities;

3b) Dedicate recreation resources and staff to

work with local community, and adult athletic

leagues, volunteer organizations, public

schools, universities, private companies and

individuals, and agencies in coordinating,

developing, and implementing both youth and

adult recreational activities and programming;

and special events.

Executive Summary
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GOAL 4 - Ensure that park and recreation

facil ities are safe and easily accessible for al l

users.

Objectives:

4a) Budget for and provide safe, well-marked

and easy access to all park and recreation

facil ities. Ensure that al l recreational facil ities

are ADA accessible;

4b) Renovate and develop existing city parks,

to provide a safe park system.

GOAL 5 - Conserve, protect and enhance the

cultural, historical, archeological, and natural

resources of the City of Deer Park.

Objectives:

5a) Identify and enhance cultural,

archaeological, historical and natural

resources;

5b) Plan, research and budget for the

conservation and preservation of these sites

for citizen enjoyment and educational

interpretation;

5c) Encourage eco-tourism opportunities

through the development of sites to provide

enhanced visitation to Deer Park; and,

5d) Focus on energy and natural resource

efficiency and conservation when rebuilding or

constructing parks and recreation facil ities.

GOAL 6 - Develop a jurisdiction-wide master

plan that is in compliance with the

requirements of the Texas Parks and Wildl ife

Department's Park, Recreation and Open
Space Master Plan Guidelines, thereby

enhancing opportunities for award of funding

through the Local Park Grants Program.

Objectives:

6a) Align plan elements with TPWD guidel ines;

6b) Develop a plan timeline for a ten year

implementation, so as to address both short

and long-term needs;

6c) Adopt plan by resolution through City

Council

6d) Submit plan for review and approval by

TPWD.

Area and Facility Concepts and Standards

Traditional ly, a community's parks and

recreation facil ities are measured against

population-based standards nationwide as

established by the National Recreation and

Park Association's (NRPA) Park, Recreation,
Open Space & Greenway Guidelines to

determine potential deficiencies in the level of

service provided by a community. These

guidel ines are useful for initial evaluation of a

parks and recreation system, however both the

NRPA and Texas Parks and Wildl ife

Department recommend adopting local

standards based on the resources available to

the community and the priorities identified

through the inventory of existing facil ities and

needs assesment.

Inventory of Parks and Facilities

A key component to the master plan is

evaluating the current condition of parks and

facil ities by conducting an inventory of al l park

features and inspections of facilties.

During the inspection of the parks, each

component was mapped and assessed for its

overal l condition, expected useable l ifespan

and whether it 1 . ) Exceed expectations, 2.) Met

expectations or 3.) Failed to meet

expectations.

Observations regarding opportunities for

enhancement of parks and facil ities were also

noted. The inventory forms the basis for al l

recommended improvements to parks to bring

existing equipment up-to-date and of the high

quality that park visitors have come to expect

from the Parks and Recreation Department.

In addition to inventorying facil ities owned and

operated by the City, recreation opportunities

offered by other entities such as homeowner's

associations, private organizations, fitness

centers, school districts, Harris County and

nearby local governments were catalogued.

Identification of some of these resources was

made through the use of public input.

Needs Assessment

One of the most critical activities in the

planning process is identification of needs for

the parks, facil ities and programs operated by

the City. The needs assessment was

performed using a demand-base approach and

a resouce-based approach. The demand-

based approach gathered input directly from

the public through surveys and public meetings

to determine what types of facil ities and

Executive Summary
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programs were desired and how existing

facil ities are being used. Input from the public

is the main driving force behind

recommendations within the plan. The

resource-based approach uses inventory data

and evaluation of natural and manmade

resources such as drainage easements, rights-

of-way, city-owned properties to identify needs

for improvements to existing facil ities as well

as opportunities for additions to the parks

system such as trai ls and new parks.

Plan Implementation and Prioritization of

Needs

The results of al l phases of the planning

process ultimately must result in a prioritized

l ist of actionable items. The order of priority for

al l improvements and additions to the parks

and recreation system recommended herein

are based on the results of the needs

assessment and the observations made during

the inventory of areas and facil ities.

For existing facil ities, features that were

evaluated as being most in need of repair or

replacement were given highest priority, while

features that wil l l ikely need to be repaired or

replaced in the future were prioritized based on

the expected l ifespan of the feature i.e. : a

functional play structure that wil l need to be

replaced within 3 to 5 years ranks lower than a

picnic table that is currently in poor condition.

The results of the needs assessment yielded

insight into the types of park features and

activities that citizens most wanted. Survey

results and comments from staff and public

meetings were processed and recommended

improvements were scheduled for a 5 to 1 0

year expenditure period. Although the plan is

for a 1 0 year period, it should be updated

every 5 years to reflect changes to the parks

system, funding and needs.

The recommended expenditures wil l need to

be considered for approval on an annual basis

by staff, the Parks and Recreation Commission

(PARC) and City Council . Sources for possible

funding of improvements were identified from a

host of available grant programs from private

and state entities as well as funding

mechanisms available in-house through the

City government.

Plan Format

The organization of the Parks, Recreation and

Open Space Master Plan is designed to allow

the document to be an easy-to-use decision-

making tool that al lows the reader to quickly

locate the findings and recommendations for

each existing or proposed park and recreation

facil ity.

Many of the parks and facilties wil l have a list

of itemized improvements along with their

estimated costs and a proposed timeline for

implementation. Other places warrant special

attention and include larger projects and

opportunities for consideration. The identified

projects, such as development of a trai l

system, include concepts to be considered for

deeper study at the design phase (if

implemented), along with the probable level of

investment and possible sources for funding.

Executive Summary
Key Findings

Inventory of Parks and Facilities
Upon inspection of each park and recreation facil ity, it is evident that the City of Deer Park

operates and maintains facil ities and programs at an above-average level of service to the

community. However, some park features have become outdated or have fal len into disrepair

due to age, weathering or general use and wil l need repairs or replacement. A total of 11 2

recommendations have been made for general improvement or replacement of various park

equipment and landscape components and new park components to a total estimated cost

between $6,079,675 and $7,802,570 over the next five years. Estimated costs are based on

contractor instal led prices. General ly speaking, most parks are in good repair with many

parks having new equipment or a mixture of new equipment with older equipment that is

gradually being replaced. Some recommendations are made for renovation of existing sports

facil ities that are aging.

Beyond general improvements through the replacement of aging equipment and additions to

parks, other recommendations respond to identified opportunities to enhance existing parks

with improvements to wayfinding and signage, landscaping and beautification and the addition

of trai ls and pathways among others and add additional facil ities to the parks system.
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Executive Summary
Park and RecreationPlanning Workshop
The primary means of identifying the priorities

for additions and improvements to the parks

and recreation system is engaging the public to

find out how they recreate and what types of

parks, facil ities and activities they prefer.

Interaction with the public for this planning

process included a Park and Recreation

Planning Workshop, held on May 1 7, 201 2; an

opinion survey handed out to Workshop

participants and citizens engaged during

Summer Signup Night; and a mail-out survey

sent to households via the water bil l .

A total of 24 citizens participated in the

workshop, representing 1 27 household

members. The most discussed topics during

the workshop included the fol lowing (l isted in

order of frequency):

1 . General quality of l ife, beautification and

maintenance.

2. Sports park upgrades and additional

practice fields.

3. Trails for walking, cycl ing, and running.

4. Theatre capacity, storage, and upgrades.

5. Dedicated home for Special Olympics.

6. Dow Park upgrades.

7. Add a splash pad/sprayground.

8. Earl Dunn Gym improvements.

Results from the survey handed out to

Workshop and Summer Signup participants

yielded the fol lowing highl ights:

• When asked if they were in favor of new or

expanded financial methods to fund expanded

parks and recreation facilties in Deer Park,

60% agreed and 30% strongly agreed.

• When asked what was their perceived need

for new or improved recreation facil ities and

activities, 55% said they were of extreme

importance and 37.5% said they were of some

importance.

• When asked what their perceived need for

greenways, trai ls and connection throughout

the community was, 48.7% stated that they

were of extreme importance, and 46.2% stated

they were of some importance.

The top ten parks and facilties most visited by

participants are:

Park Percent of Responses

1 . Dow Park 95.0%

2. Jimmy Burke Activity Center 80.0%

3. Deer Park Community Center 77.5%

4. Republic Gri l l and Banquet Hall 52.5%

5. Claude Burgess Center 52.5%

6. Battleground Golf Course 50.0%

7. Maxwell l Adult Center 37.5%

8. Youth Sports Complex 32.5%

9. Earl Dunn Gym 30.0%

1 0. P Street Soccer Field 27.5%

The top ten recreational activities that

participants currently particpate in or would l ike

to participate in are as fol lows:

Currently participate

1 . 4th Fest 64.1 %

2. Play in park 56.4%

3. Playground use 56.4%

4. Library visits 53.8%

5. Walking trai ls 43.6%

6. Leisurely visits 43.6%

7. Picnics 41 .0%

8. Drama/Theater 38.5%

9. Dog walking/playing 38.5%

1 0. Swimming 38.5%

Would like to participate

1 . Exercise/aerobics 33.3%

2. Fishing 28.2%

3. Miniature golf 25.6%

4. Visiting nature parks 25.6%

5. Horseback riding 25.6%

6. Nature walk 25.6%

7. Nature activities 23.1 %

8. Walking trai ls 20.5%

9. Canoeing 20.5%

1 0. Weight l ifting 20.5%
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MailOut Parks andRecreation Survey
To gain input from citizens city-wide, a survey

was mailed out with the water bil l to

approximately 1 0,300 households. A total of

427 responses were received, giving the

survey an appproximate 4.0% return. This

provides results with a 99% confidence interval

with a 6.1 % margin of error, or a 95%

confidence interval with a 4.6% margin of error.

The fol lowing are some of the most revealing

findings of the survey:

The fol lowing are the top ten most popular

activities:

Currently participate

Walking trai ls 33.0%

Library visits 31 .1 %

4th Fest 27.4%

Leisurely visits 20.6%

Concerts/Movies 1 8.0%

in the Park

Play in park 1 7.3%

Playground use 1 7.6%

Swimming 1 5.2%

Drama/Theater 1 4.8%

Golf 1 4.8%

Would like to participate

Walking trai ls 33.5%

Nature walk 25.1 %

Exercise/aerobics 25.5%

Miniature golf 25.3%

Concerts/Movies 23.7%

in the Park

Hiking trai ls 23.0%

Biking/Cycling 21 .8%

Fishing 20.1 %

Visiting nature parks 1 9.4%

Picnics 1 8.3%

Executive Summary
Increased funding for parks and recreation

Trails and greenways

It is evident from this question and the list of top ten most

popular activities that trai ls and connections to promote walking,

bicycl ing, and running are of high priority in the community.

Overal l qual ity of parks and facil ities

Overal l qual ity of programs and events



9

Priority Projects

1 . Walking/Hiking/Cycling Trails - City Wide Trail System $746,500 to $5,1 81 ,500

Decomposed granite surface (low) Concrete surface (high)

2. Exercise and Aerobics - Renovations to Earl Dunn Gym 11 ,700 sqft- $1 ,500,000 to $2,000,000

(Conservative expansion and Aggressive expansion scenarios) 22,400 sqft- $2,870,000 to $3,840,000

3. Renovation at Dow Park, Community Center, Gym and Aquatics $2,1 40,000 to $3,040,300

4. Deer Park Aquatics Facility - Build a Splash Pad $240,300 to $400,300

5. Theatre/Courts Building Renovation $1 ,400,000 to $1 ,700,000

6. Mixed use Development of Park, Retail, Open Space and $4,200,000 to $6,500,000

Sports Complex

7. Sports Complex Renovations - Youth Sports and Minchen $3,760,000 to $4,700,000

8. Nature-Based Recreation - Develop a Wetlands Nature Preserve $2,030,000 to $2,1 35,000

9. New Youth Sports Complex $5,500,000 to $8,00,000

1 0. Develop Wayfinding and Signage varies (see Signage pg.21 )

The projects l isted above are recommended to meet the needs identified through all studies conducted. Some

of these projects, such as sports complex renovation or development, wil l influence recommended

improvements in the "general park and facil ity upgrades" shown at right. For example, renovation of the

Minchen Athletic Complex or Youth Sports Complex would not be implemented if the City chooses to move

forward with the New Youth Sports Complex l isted as "I tem 9" above.

Executive Summary
Key Recommendations

The fol lowing recommendations respond to the new or expanded recreational

opportunities identified from public input and are prioritized by survey ranking

and frequency of discussion during the Parks and Recreation Planning

Workshop along with information gathered through inventory and interviews with

stakeholders. The fol lowing are the projects for consideration in order of priority:

The results of field observations from the inventory of parks and facil ities, discussions

with staff, and public input, show clear needs for improvements to existing parks to

bring features up to date with equipment replacement and additions as well as other

minor improvements. These improvements are in large part prioritized by the current

condition and functionality of the park features.

General Park and Facility Upgrades Probable Level of Investment
Adult Softbal l Complex $21 7,000 to $320,000

Bayou Bend Park $99,450 to $1 61 ,500

Big Bend Park $1 6,050 to $21 ,1 00

Brookhollow Park $28,200 to $36,600

Brownwind Park $57,700 to $73,900

College Park $22,1 50 to $36,300

Deer Meadows Park $1 ,200 to $1 ,600

Destiny Park $5,200 to $6,400

Dow Park $20,200 to $27,000

East Meadows Park $1 4,000 to $1 8,500

Ella and Friends Dog Park $26,060 to $29,090

Minchen Athletic Complex $1 ,729,000 to $2,467,000

Monroe Park $8,765 to $11 ,1 30

Nedith Park $23,200 to $27,400

P Street Detention Pond $1 4,000 to $1 6,000

Park Green Park $63,700 to $81 ,600

Park Meadows Park $1 4,000 to $1 6,000

Parkside Place Park $35,800 to $46,600

Parkview Park $1 6,500 to $20,000

Running Brook Park $1 45,000 to $1 77,900

Spencerview Athletic Complex $1 ,535,000 to $1 ,800,000

Terrace Park $22,000 to $32,550

Tiffany Amber Park $40,000 to $55,000

Wynfield Park $71 ,200 to $1 01 ,400

Youth Sports Complex $1 ,854,000 to $2,21 8,000

Probable Level of Investment:
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Executive Summary
Proposed Expenditures - General Park and Facility Upgrades




